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Effective innovation architecture is key for the success of any business entity. Innovative architecture looks at the connection and interaction of business elements and aims to change them through creative ways for maximization of effectiveness, efficiency and convenience. A culture that greatly motivates innovation is a must have for a business to succeed.  Innovation architecture is key for good quality and customer satisfying products and services and thus leads eventual increase in a business`s profitability.
Innovation is the process of coming up with new ideas or product and services of changing through improvement of product/service design, technological and marketing processes, in order to increase efficiency, convenience and effectiveness aimed at increased business profitability and growth (Chad,3013).
Innovation architecture is innovation that shapes differently or modifies the way of interaction or linkage of different elements of a system with the aim of maintaining a creative, holistic, conceptual and intuitive view of the changing markets and transforming this insights into valuables that can be useful for business success.
Apple Inc. Company has been ranked through appraisal as the most innovative company in the world.  This software and hardware production company is greatly invested in innovation in all its dimension and this is evident in its vision statement: ``…bringing personal computing experience …through innovation hardware, software and interest offering” (Apple, 2012).  Apple Inc. has a culture that is greatly driven in and favors innovation. This business culture is characterized maximum utilization of human resource efforts and support of the company`s objectives through innovation and creativity.  Either its culture is focused in maintaining high levels of innovativeness involving creativity and a mind challenging convention and standard.  This features that yield Apples’ unique ability to design and develop new products such as hardware, software applications and services and avail new products that are easy to use for all its customers. To address aggressive and rapid innovation in technology and development of new products the company is dependent on innovation culture and coherence.
Apples corporate culture enhances continued creativity especially in skills and knowledge of its design experts. Through its strategic leadership the company motivates its employees to innovate by constantly training and funding research to encourage individual work performance for innovation and involving them in the product development procedure. Not only does Apple Inc. venture into innovative products but also an innovative business model. This business model; matches top-to-bottom and  bottom-up strategies for senior managers and design teams, pairs design meetings for creativity, and develops perfect mock ups for new products. This business model involves new creative ways to create, acquire and capture value, integration and a culture that favors innovation. 
Apples innovative culture and strategies has led to development of new products such the iPod and the iTunes that saw a 5o percent increase in sales per year since 2002 and an accumulated sales of 160million us dollars in 2006. It has also seen apples stock increase by 261.25 percent between 2007 and 2012 on simple moving average basis criteria (Apple, 2012). 
Secrecy and moderate degree of combativeness which are two key strategies of the company stifle innovation and intraprenuership.  Secrecy per see strains employees’ rapport and thus limits innovation which is favored by team work and open sharing of insights and information. Moderate combativeness degree ha a negative impact on employees’ morale which in turn limits employees’ innovativeness, creativity and general output.
Amazon. Com under the leadership of its C.E.O Jeff Bezos has a unique business culture that greatly cultivates innovation and identifies it from competitor companies. Amazons innovative culture strategies include;
a) Building on the ruins of past structures- this strategy focuses on creative architectural innovation improvement of existing structures of products and services. A good example is the Amazon music unlimited which was built from their initial music store (Amazon mp3).
b) Pursuing continuous evolution – by innovatively offering the best products and services and offering new product lines, Amazon has maintained their customer base and allowed for experiment in areas adjacent and building them into franchise.
Jeff Bezos’ innovations such as the two pizza rule has streamlines management process. The company has a 90 percent plus incremental, critical and less risky innovation. Amazon opens new categories of products and geographies after a series of knowledge research by experts and innovators. The company is endowed with innovative technologies and practices that have a great impact its success. A recent innovation by amazon is the Echo Voice Command, which were we sold in large numbers. In 2017 alone, 22 million Echo units we purchased and this huge sales reflects on the great benefits of its innovation culture and strategies.  Amazons’ Innovative strategy has led to development of excellent new products such as Amazons Dash Hand, Amazon Prime, Amazon Spark, Amazon Prime Wardrobe, Physical store and the Online Shopping Control among others. This products are more efficient and convenient for consumers and have seen the prime membership rise to over 80 million in in U S alone (Amazon, 2017). Amazons culture and management strategies have been said to be cold and unfriendly this harsh work place stifles innovation since employees lack conducive work environment.
Google is another company that has a strategic innovation culture. Since its IPO in 2004 the company’s’ share earning value had grown to over 900 percent in 2013. Continuous innovation, extraordinary strategic management has led to the company’s massive success. By tapping its employees and allowing them to build up new ideas, Google its innovation pipeline moving (Laura, 2013). Google has a platform with brings together innovators and experts to share ideas aimed at innovations. The Google Moderator is a management innovation tool through which people can discover new and existing ideas, make suggestions, vote ideas and ask and answer question and help organize information and ideas. This is possible because the Google Moderator is a platform that allows companies with wide meetings to come together to vote ideas, make suggestions and ask questions (Google, 2018).
Google has the best employee centered innovation strategy in the continent, it allows its engineers spend 20 percent of their weekly work hours on projects that they are interested in. This strategy is a huge motivation for the engineers to innovate new services and service or modify existing processes for efficiency and convenience. Google maintains a high level employee involvement management style that allows employees to give views on their managers and this boosts efficiency.
Google in its commitment to innovation in all its dimensions organizes innovative reviews internally through which employees’ present product ideas to top executives through the divisions. The company’s culture and practices that give employees the ability to shape their work environment has created a creative and passionate workforce that holds the key to the company’s innovation.
Closed mindset and focus on products and services, harassment and punishing of failed innovations, prejudging new ideas, breakdown in communication in an organization, low degree combativeness policies, lack of employee motivation and involvement in shaping work environment, lack of dependency among works, lack of willingness to adopt changing trends are great enemies of innovation (Ron, 2013).
To foster a culture of innovation an innovation architect should be an innovator, optimistic, passionate, bold in thinking, easily accepting change and always flexible in thinking. The following strategies are great friends of innovation and key in fostering a culture of innovation:
a) Creating an innovation culture- avoiding micro-management and letting employees think independently and be open minded is key in innovation in an organization (Ron, 2013).
b) Team work- creative work teams that can work effectively is important vin that it builds dependency, clarifies objectives and open communication and this all favor continuous innovation.
c) Rewarding failure – innovation is often stifled by the fear of failure. To promote creativity and innovativeness, rewarding idea sand innovations is appositive reinforcement for innovation (Scot, 2013).
d) Apply the flat management- this management tactic allows for open communications and encourages confidence and thus creates a good pathway for ideas and innovations to become a reality.
e) Paying attention to customer complaints- customer complains are a good starting point for innovations on improvements that lead to customer satisfaction.
f) Focusing on company resources rather than products and services- this gives employees to freedom to maximally utilize the companies resources in creative ways not fixed to the current product or services.
g) Organizing internal innovation review meeting would create a platform to pitch new ideas and products in an organization.
h) Creating forums for employee feedback on is a plus in creating a favorable work environment.
In conclusion effective innovation is shaped by a culture of innovation. The great benefits of innovation cannot be overlooked for the success of a business is tied to the business’s innovation culture and its innovativeness. Companies with strategic innovation tactics and management culture such as Amazon.com, Apple Inc. and google have reaped big in their innovation by increasing, customer base, share value, sales and income. There is a great need to put off management strategies, business cultures and practices that stifle innovation. For a world with constantly changing market needs, market design and marketing strategy and high levels of competition, investing in innovation and intrapreneurer is inevitable.
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